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AGM Invitation 2017

In 2016, Partners Group recorded strong growth across
all metrics. New investments, as well as assets under
management, developed in line with aspirations and
financial performance reached a new record, exceeding
CHF 500 million in profit. Our leading position in private
markets and strong investment track record also led to a
substantial share price increase during the year, making
Partners Group the second most valuable listed private
markets investment manager globally at year-end.
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Message from the Chairman
Dear shareholders,
We are pleased to invite you to the Annual General Meeting of shareholders of Partners
Group Holding AG to be held on 10 May 2017 at 4pm at Partners Group’s headquarters,
Zugerstrasse 57, 6341 Baar-Zug, Switzerland.

2016 was another successful year for Partners Group: new investments as well as growth
in assets under management developed in line with our aspirations and reflect institutional
investors’ increasing appreciation of private markets as an integral component of a long-term
investment portfolio. As a consequence, financial performance reached a new record, exceeding
CHF 500 million in profit. At the same time, the public market continued to recognize our leading
position in private markets and track record of consistent business performance, which has led
to a substantial share price increase.
Based on the strong development of the business in all asset classes and regions, the substantial
increase in our financial results and our confidence in the sustainability of the firm’s growth
and profitability, we are pleased to report that Partners Group’s Board of Directors proposes
a dividend of CHF 15.00 per share. This represents a dividend increase of 43% and a dividend
yield of 3% (as of 31 December 2016).
Having started 2017 well, we are confident both about the ongoing growth trends driving the
private markets industry and about Partners Group’s attractive positioning within the industry.
The continued build-out of our investment platform and the effectiveness of our investment,
client and services teams will nurture our ability to create value for our clients and to provide
attractive returns to our shareholders.

On behalf of Partners Group, I would like to thank you for your continued trust and support.

Yours sincerely,

Dr. Peter Wuffli, Chairman of the Board of Directors
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Motions submitted by the Board of Directors
1.

Approval of the 2016 Annual Report together with the consolidated financial
statements and the individual financial statements
The Board of Directors asks for approval of the 2016 Annual Report together with
the consolidated financial statements and the individual financial statements.

The 2016 Annual Report is available on Partners Group’s website at:
www.partnersgroup.com/financialreports

2.

Motion for the appropriation of available earnings
Based on an annual profit for 2016 of Partners Group Holding AG’s statutory
accounts of CHF 403’498’879, profit carried forward in the amount of CHF
668’811’799 and available earnings in the amount of CHF 1’072’310’678, the Board
of Directors proposes the distribution of a cash dividend of CHF 15.00 per share.
This will result in a total distribution of CHF 400’500’000 to shareholders and an
amount brought forward of CHF 671’810’678. The disbursement of the dividend
is scheduled for 17 May 2017, the shares will trade ex-dividend from 15 May 2017
onwards, and the dividend record date is 16 May 2017.
Record bottom line in 2016
Successful investment activities (USD 11.7 billion invested) and record client demand (EUR
9.2 billion raised) in 2016 enabled the firm to generate strong financials across the board.
The firm’s revenues and EBITDA increased by 57% and 63% year on year to CHF 973
million and CHF 601 million, respectively. These results were attributable to both strong
performance fee development and a continued increase in revenues from management fees
in 2016. Profit increased by 41% to CHF 558 million and marked a new record.
Summary of the consolidated financial statements
2015

2016

Revenues1
Management fees2
Performance fees

619
554
64

973
679
294

+57%

EBITDA
Financial result

367
293

601
38

+63%

Profit

396

558

+41%

Key figures 2015 and 2016 (in CHF m)

1 Revenues from management services, net, including other operating income and share of results of associates.
2 Management fees include recurring management fees and other income, including late management fees.
3 In 2015, the investment program Pearl generated an additional CHF 52 million gain in the context of its conversion into a
closed-end structure, giving an adjusted financial result of CHF 81 million.
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3.

Consultative vote on the 2016 Compensation Report
The Board of Directors applies for the approval of the 2016 Compensation Report
(consultative vote).

The Board of Directors has drawn up a Compensation Report that describes in detail the
philosophy, principles and mechanisms behind Partners Group’s compensation structure,
as well as the total compensation paid to the members of the Board of Directors and
Executive Committee in 2016.
Aligning interests
The philosophy behind Partners Group’s compensation framework is to ensure the
interests of clients, shareholders and employees are aligned. Just as the firm adopts a
long-term approach to investment activities in order to optimize value creation, it applies
a long-term approach to employee compensation to encourage a corporate culture
of commitment. This is why the framework includes significant long-term incentive
components, allowing the firm’s employees to participate in investment success alongside
clients and shareholders.
The following chart shows the tilt towards such components (EPP, MIP and MCP) in the
total compensation of the Executive Committee and Board in 2016. A brief explanation of
each of these long-term incentives is provided below.

MCP*
79%

Executive Committee
Base salary & benefits
11%
Bonus
10%
EPP
<1%

Board
Base salary & benefits
20%
Bonus
3%
MCP*
71%

EPP
6%

*Figures above are presented for illustrative purposes only to increase transparency.
Actual values depend on the future performance of the investments attributable to the
financial year 2016.

1) Equity incentives (“Employee Participation Plan” & “Management Incentive Plan”)
Partners Group awards equity incentives to its professionals through its shares-only
Employee Participation Plan (EPP) and its option-only Management Incentive Plan (MIP).
The vesting of EPP share grants follows a linear model, with proportionate annual vesting
every year for a five-year period following the award and contingent on an employee’s
continued employment with Partners Group.
6 | Partners Group
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The MIP targets a few select individuals in the senior management team who have
significantly contributed to the firm’s success in the past and who have the potential to do
so in the future. The vesting of MIP option grants follows a five-year (50% of grant) and sixyear (50% of grant) cliff-vesting model and features a strike price set 40% above the share
price when granted. In addition, the plan includes a two-year non-compete post-vesting
agreement.
Both the EPP and MIP aim to ensure that the interests of the firm’s employees are strongly
aligned with those of external shareholders and that employees are focused on creating
long-term sustainable value and profitability.
2) Performance-based entitlements (“Management Carry Plan”)
Partners Group allocates a percentage of the potential future performance fees from
investments to senior professionals through its Management Carry Plan (MCP).
The link between the MCP plan and the firm’s strategy of aligning employee compensation
with investment performance is straightforward: if value creation in clients’ portfolios is
strong, investment performance for clients should improve, resulting in a higher amount of
performance fees, of which senior professionals receive a predefined pro-rata stake.
How the MCP works
At the end of every year, MCP participants are granted the right to receive a certain
percentage of future performance fees from the investments made during this respective
year. Performance fees range between 0-20% of the return generated by investments and
are charged only once investments are largely realized and a pre-defined hurdle has been
exceeded (i.e. the client has already achieved a certain predefined minimum return, typically
8% p.a.). MCP awards are paid out to recipients once investments from the relevant MCP
period have been realized and the hurdle rate agreed with the firm’s clients has been
cleared. This means it normally takes 8-12 years from the point of MCP grant until the full
payout is received.
Investment outcomes depend on many variables and can therefore vary substantially;
reliable predictions about the size of the final payout are not possible over such a long
timeframe. In a worst case scenario, should no performance fees be generated from
investments made in the relevant period, the payout to professionals from MCP can be
zero. Any scenario better than the worst case assumes that performance fees will be
generated in the future, amounting to a maximum of 20% of the return generated by
investments in the relevant period. Of this, ~40% of each US dollar in performance fees
earned is paid out to employees, while the firm receives the remaining ~60%. In the case of
strong outperformance, the actual payout can be higher than the MCP allocation that was
initially anticipated.
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An illustrative example of how performance fees are shared between clients, the firm and
staff is shown below.
Performance allocation between clients, the firm and staff
(illustrative example)

120-200
1.2x-2.0x
100
Equity
Debt
Real Estate
Infrastructure

Entry

Value
creation

Capital
gain
20-100

Perf. fees
0-20%
Partners
Group
>80%
client

Investment
amount
100

100%
client

Exit

8-12 years

~60%
firm/
shareholder
~40%
staff/
compensation

Partners Group’s clients will, in any scenario, be the principal beneficiaries of the returns
generated, followed by shareholders who receive the majority of the performance fees
(through dividends).
The full 2016 Compensation Report is available on Partners Group’s website at:
www.partnersgroup.com/financialreports

4.

Discharge of the Board of Directors and of the Executive Committee
The Board of Directors applies to grant the members of the Board of Directors and
of the Executive Committee discharge from liability with regards to their activities in
the 2016 fiscal year.
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5.

Approval of compensation
5.1 Approval of the total compensation of the Board of Directors

The Board of Directors proposes the same budget as in 2016 for the
compensation of the Board of Directors for the period until the next annual
shareholders’ meeting, consisting of:
a. Cash funds & equity securities for 2017: CHF 4.7 million (2016 budget:
CHF 4.7 million; 2016 actual: CHF 4.0 million1); and
b. Performance-based entitlements (MCP) for 2017: CHF 11.3 million
(2016 budget: CHF 11.3 million; 2016 actual allocation2: CHF 10.3 million).

Pursuant to art. 18 OaEC, the shareholders’ meeting must vote each year on the total
amount of the compensation to the Board of Directors. Pursuant to art. 35 para. 1
lit. a. of the Articles, the compensation to the Board of Directors must be approved
prospectively each year for the period until the next annual shareholders’ meeting.
The total compensation to the Board of Directors submitted for approval includes all
compensation pursuant to art. 36 and 37 of the Articles as well as all social security
charges and contributions to pension funds.

1 Figures above exclude other items pursuant to Art. 14 of the OaEC. Including these items the total compensation for the entire Board of
Directors amounts to CHF 4.3 million. More details are provided in the 2016 Compensation Report.
2 Figures above are presented for illustrative purposes only to increase transparency. Actual values depend on the future performance of
the investments attributable to the financial year 2016 but cannot exceed the budget for performance-based entitlements approved by
shareholders.
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5.2 Approval of the total compensation of the Executive Committee

The Board of Directors proposes the same budget as in 2016 for the compensation
of the Executive Committee for the 2018 fiscal year, consisting of:
a. Cash funds & equity securities for 2018: CHF 17.2 million (2016 budget:
CHF 17.2 million; 2016 actual: CHF 11.7 million3); and
b. Performance-based entitlements (MCP) for 2018: CHF 64.0 million (2016 budget:
CHF 64.0 million; 2016 actual allocation4: CHF 43.8 million).

Pursuant to art. 18 OaEC, the shareholders’ meeting must vote each year on the total
amount of the compensation to the Executive Committee. Pursuant to art. 35 para. 1
lit. b. of the Articles the compensation to the Executive Committee must be approved
prospectively for the fiscal year following the shareholders’ meeting, i.e. in this case for
the 2018 fiscal year. The total compensation to the Executive Committee submitted
for approval includes all compensation pursuant to art. 36 and 37 of the Articles as
well as all social security charges and contributions to pension funds.

3 Figures above exclude other items pursuant to Art. 14 of the OaEC. Including these items the total compensation for the entire
Executive Committee amounts to CHF 11.7 million. More details are provided in the 2016 Compensation Report.
4 Figures above are presented for illustrative purposes only to increase transparency. Actual values depend on the future performance of
the investments attributable to the financial year 2016 but cannot exceed the budget for performance-based entitlements approved by
shareholders.
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6.

Elections
6.1 Election of members of the Board of Directors, including the Chairman (persons
nominated for office are voted on individually)
The Board of Directors proposes:
6.1.1 The election of Dr. Peter Wuffli as Chairman of the Board of Directors
for a term of office that ends at the conclusion of the next annual shareholders’
meeting.

Dr. Peter Wuffli is the independent Chairman of the Board of Directors of
Partners Group Holding AG and holds mandates in various other
organizations. He chairs the philanthropic elea Foundation for Ethics in
Globalization that he established together with his wife in 2006. He is also
Chairman of the IMD Foundation and Supervisory Boards of the Lausanne
business school IMD and Vice-Chairman of the Board of the Zurich Opera House. Dr. Peter
Wuffli studied economics at the University of St. Gallen (HSG), Switzerland, where he
gained his PhD in 1984. Prior to joining Partners Group, he was Group CEO of UBS.
Previously, he was a Partner and member of the Swiss office management team at
McKinsey & Company. Since January 2016, has been a member of the MAS International
Advisory Panel in Singapore, an advisory panel for Singapore’s financial sector reforms and
strategies. Dr. Peter Wuffli is furthermore a member of the Board of Directors of PG
Impact Investments Foundation.

6.1.2 The election of Dr. Charles Dallara as member of the Board of Directors
for a term of office that ends at the conclusion of the next annual shareholders’
meeting.
Dr. Charles Dallara is the independent Vice Chairman of Partners Group
Holding AG’s Board of Directors and Chairman of the Americas, based in New
York. Prior to joining Partners Group, he was the Managing Director and
Chief Executive Officer of the Institute of International Finance. Previously,
he was a Managing Director at J.P. Morgan & Co. In addition, he held a
number of positions in the George H.W. Bush and Ronald Reagan administrations, including
United States Executive Director of the IMF. He holds a Master of Arts, a Master of Arts in
Law & Diplomacy and a PhD from the Fletcher School of Law and Diplomacy at Tufts
University, Massachusetts, USA, and a bachelor’s degree in economics from the University
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of South Carolina, USA. He is furthermore a member of the Board of Directors of Scotia
Bank and Scotia Holdings (US) Inc. and of the Middle East Investment Initiative.

6.1.3 The election of Grace del Rosario-Castaño as member of the Board of
Directors for a term of office that ends at the conclusion of the next annual
shareholders’ meeting.
Grace del Rosario-Castaño is an independent member of the Board of
Directors of Partners Group Holding AG and Chairwoman of the Nomination
& Compensation Committee. Grace del Rosario-Castaño spent 22 years at
Johnson & Johnson, ending her tenure as Company Group Chairman, AsiaPacific. Prior to joining Johnson & Johnson, she spent the formative years of
her career with Unilever. She graduated Magna Cum Laude with a Bachelor of Science in
Business Administration from the University of the Philippines. She has also completed the
Senior Management Programs at the Asian Institute of Management, Smith-Tuck Global
Leadership For Women, at the Tuck School of Business in Hanover, New Hampshire and the
Advanced Management Program at the University of California in Berkeley.

6.1.4 The election of Dr. Marcel Erni as member of the Board of Directors for
a term of office that ends at the conclusion of the next annual shareholders’
meeting.
Dr. Marcel Erni co-founded Partners Group in 1996. He is a member of the
Global Investment Committee. He is an executive member of Partners Group
Holding AG’s Board of Directors and the Chief Investment Officer, based in
Zug. He has 25 years of industry experience. Prior to founding Partners
Group, he worked at Goldman Sachs & Co. and McKinsey & Co. He holds an
MBA from the University of Chicago Booth School of Business, Illinois and a PhD in finance
and banking from the University of St. Gallen (HSG), Switzerland. He is a member of the
Board of Directors of Castle Private Equity AG, Switzerland and Global Blue SA,
Switzerland, a Partners Group portfolio company.
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6.1.5 The election of Michelle Felman as member of the Board of Directors for
a term of office that ends at the conclusion of the next annual shareholders’
meeting.
Michelle Felman is an independent member of the Board of Directors of
Partners Group Holding AG and Chairwoman of the Investment Oversight
Committee. Prior to joining Partners Group, she was Executive Vice
President, Acquisitions and Capital Markets, at Vornado Realty Trust.
Previously, she was Managing Director, Global Business Development at GE
Capital. She is the Founder of JAM Holdings and currently sits on the Executive Committee
of the Zell Lurie Center at Wharton Business School. Since January 2017, she has taught at
Columbia University in New York. She holds a board position at Choice Properties and is on
the investment committee of the Turner-Agassi Charter School Facilities Fund. Michelle
Felman earned her undergraduate degree in economics from the University of California in
Berkeley and her MBA from Wharton Business School at the University of Pennsylvania.

6.1.6 The election of Alfred Gantner as member of the Board of Directors for
a term of office that ends at the conclusion of the next annual shareholders’
meeting.
Alfred Gantner is the Chairman of the Global Investment Committee and an
executive member of Partners Group Holding AG’s Board of Directors, based
in Zug. He co-founded Partners Group in 1996 and served as Chief Executive
Officer from then until 2005, when he became Executive Chairman. In 2014,
Alfred stepped down as Executive Chairman and took up his current role.
Prior to founding Partners Group, he worked at Goldman Sachs & Co. He has 25 years of
industry experience and holds an MBA from the Brigham Young University Marriott School
of Management, Utah. He is a member of the Board of Directors of Partners Group’s
portfolio companies Fermaca Luxembourg s.à.r.l., VAT Group AG and PCI Pharma Services.
He is also a member of the Board of Directors of PG Impact Investments Foundation.
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6.1.7 The election of Steffen Meister as member of the Board of Directors for
a term of office that ends at the conclusion of the next annual shareholders’
meeting.
Steffen Meister is an executive member of Partners Group Holding AG’s
Board of Directors and the Delegate of the Board of Directors/President,
based in Zug. He has been with Partners Group since 2000 and was the Chief
Executive Officer from 2005 to 2013. Steffen Meister is furthermore the
co-founder and Chairman of the Board of Directors of Crossiety AG, a social
media platform for local communities in Switzerland. Prior to joining Partners Group, he
worked at Credit Suisse Financial Products and had assignments at Swiss Reinsurance Co.
and the Department of Mathematics of the Swiss Federal Institute of Technology (ETH) in
Zurich. He holds a master’s degree in mathematics from the Swiss Federal Institute of
Technology (ETH) in Zurich, Switzerland.

6.1.8 The election of Dr. Eric Strutz as member of the Board of Directors for
a term of office that ends at the conclusion of the next annual shareholders’
meeting.
Dr. Eric Strutz is an independent member of the Board of Directors of
Partners Group Holding AG and Chairman of the Risk and Audit Committee.
He was Chief Financial Officer and a member of the Board of Managing
Directors of Commerzbank AG until March 2012. Prior to joining
Commerzbank AG, Dr. Eric Strutz was employed by the Boston Consulting
Group, where he was Vice President, Director and Partner from 2000. He studied at the
Universities of Erlangen-Nürnberg, Germany, and St. Gallen (HSG), Switzerland, and holds
an MBA from the University of Chicago, Illinois, USA, as well as a PhD in business
administration from the University of St. Gallen (HSG), Switzerland. He is a member of the
Board of Directors of HSBC Bank plc. and a member of the Supervisory Board as well as
Chairman of the Risk and Audit Committees of HSBC Trinkaus & Burkhardt AG.
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6.1.9 The election of Patrick Ward as member of the Board of Directors for
a term of office that ends at the conclusion of the next annual shareholders’
meeting.
Patrick Ward is an independent member of Partners Group Holding AG’s
Board of Directors and Chairman UK and Middle East, based in London. He
has 37 years of industry experience. Prior to joining Partners Group, he was
Advisory Director and Chairman of Goldman Sachs Asset Management
International. Previously, he was Deputy Chairman and Co-Chief Executive
Officer of Goldman Sachs International and a member of the firm’s management
committee, having previously co-headed the equities division globally. He holds a master’s
degree in management from Northwestern University, Illinois, USA, and an MBA from the
University of the Witwatersrand, Johannesburg, South Africa.

6.1.10 The election of Urs Wietlisbach as member of the Board of Directors
for a term of office that ends at the conclusion of the next annual shareholders’
meeting.
Urs Wietlisbach co-founded Partners Group in 1996. He is an executive
member of Partners Group Holding AG’s Board of Directors and Chairman of
the Markets Committee, based in Zug. Prior to founding Partners Group, he
worked at Goldman Sachs & Co. and Credit Suisse. He holds a master’s degree
in business administration from the University of St. Gallen (HSG),
Switzerland. He is a member of the Board of Directors of Princess Private Equity Holding
Limited, a Partners Group investment holding. He is also a Board member of PG Impact
Investments AG and of PG Impact Investments Foundation, a foundation that focuses on
impact investing globally. In addition, he is a member of the Board of Directors of
Entrepreneur Partners AG, a Swiss asset manager, and an advisory Board member of Swiss
Startup Factory AG, an independent organization that supports and finances startups.
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6.2 Election of members of the Nomination & Compensation Committee (persons
nominated for office are voted on individually)
The Board of Directors applies for:
6.2.1 The election of Grace del Rosario-Castaño as member of the Nomination
& Compensation Committee for a term of office that ends at the conclusion of
the next annual shareholders’ meeting.
6.2.2 The election of Steffen Meister as member of the Nomination &
Compensation Committee for a term of office that ends at the conclusion of the
next annual shareholders’ meeting.
6.2.3 The election of Dr. Peter Wuffli as member of the Nomination &
Compensation Committee for a term of office that ends at the conclusion of the
next annual shareholders’ meeting.

6.3 Election of the Independent Proxy
The Board of Directors proposes the election of Alexander Eckenstein, Partner
at Hotz & Goldmann in Baar, Switzerland, as Independent Proxy for a term of
office that ends at the conclusion of the next annual shareholders’ meeting.

6.4 Selection of the auditing body
The Board of Directors applies for the re-appointment of KPMG AG, Zurich,
Switzerland, for another term of office of one year as the auditing body.
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Miscellaneous
Information Material
The 2016 Annual Report of the company was published on 21 March 2017, is available
electronically on the Company’s website (www.partnersgroup.com/financialreports) and will
be sent to shareholders upon request. The 2016 Annual Report, together with the consolidated
financial statements and the individual financial statements, as well as the reports of the
statutory and group auditors, is also available for inspection at the Company’s registered office,
Zugerstrasse 57, 6341 Baar-Zug, from 10 April 2017.

Admission Cards/Voting Documents
Admission cards can be ordered using the enclosed reply/instruction form or on https://netvote.
ch/partnersgroup by using the login data on the enclosed reply/instruction form by 2 May 2017.
Shareholders of Partners Group Holding AG registered with voting rights as of 2 May 2017
are entitled to participate in and vote at the annual shareholders’ meeting. Each share carries
one vote. Shareholders who sell their shares prior to the annual shareholders’ meeting are no
longer entitled to participate and vote with respect to shares sold. Please note that no entries of
registered shares will be made in the share register from 2 May (5pm CET) to 10 May 2017 and
that the share register will re-open on 11 May 2017.

Proxies
We are pleased to invite you to attend the annual shareholders’ meeting. If you are unable to
attend, you can arrange for representation as follows:
a. Shareholders may be represented by (i) a third party or (ii) the Independent Proxy, Hotz
& Goldmann, Dorfstrasse 16, Postfach 1154, 6341 Baar, Switzerland, represented by
Alexander Eckenstein, Partner, or in the case of its unavoidable absence, an Independent
Proxy nominated by the Board of Directors according to art. 8 para. 6 OaEC.
b. Shareholders wishing to appoint the Independent Proxy may either (i) send the
completed and signed reply/instruction form to Hotz & Goldmann, attn.: Alexander
Eckenstein, Dorfstrasse 16, Postfach 1154, 6341 Baar, Switzerland, or to areg.ch (with the
enclosed envelope), before 8 May 2017 or (ii) submit their voting instructions electronically
on https://netvote.ch/partnersgroup by using the login data on the enclosed reply/
instruction form by 8 May 2017 (11.59pm CET).
c. A third-party representative will only be admitted to the annual shareholders’ meeting
based on identification via admission card.

Partners Group | 17

AGM Invitation 2017

Parking
We suggest you use public transportation to arrive at our headquarters as we only have limited
parking spaces available.
You can reach us with bus number 3 from both the Baar and Zug train stations. From both
directions, the Stadtgrenze bus stop on the number 3 line is located directly in front of our
building. You can also reach us from the Lindenpark train station, which is only five minutes
walking distance from our building.
If you are only able to come by car, we kindly ask you to use the public parking spaces and car
parks nearby. We apologize for any inconvenience this may cause.

Reception area at Partners Group’s head office
The reception area at Partners Group’s Zug office will be open to shareholders from 3.30pm on
the day of the annual shareholders’ meeting. Shareholders are kindly requested to present their
admission cards at the entry desk.

Refreshments
The Board of Directors is pleased to invite shareholders to enjoy some light refreshments with
them after the annual shareholders’ meeting.
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