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Our experience as a responsible investor allows us to be an ESG thought leader
Since 2006, PG has been a
committed leader in
responsible investing,
and one of the first private
markets investors to sign
the Principles for
Responsible Investment
(UN PRI)

2006

All investments comply with
PG's Responsible
Investment framework with
strict ESG standards1,
earning "A+" ratings in the
last six years from the UN
PRI's annual ESG
assessment

2008

20152

Through PG LIFE3, we
take responsible
investment one step
further by investing
in companies
and assets that
actively contribute to
achieving the UN SDGs

We developed our Climate
Change Strategy in
alignment with the Paris
Agreement, committing to
offset our corporate
footprint and publicly
supporting TCFD

2018

2020

We stay ahead of best practice by actively engaging in the global responsible investment community
For illustrative purposes only. Source: Partners Group (2021). Past performance is not indicative of future results. 1 Propriety ESG due diligence tool based on the
Sustainability Accounting Standards Board metrics integrated in the investment decision process for all our Direct investments, ESG integration programs defined
for all our lead investments. 2 PG Impact Investments AG was founded in 2015 and is backed by Partners Group, but legally independent from Partners Group AG.
3 PG LIFE is an investment strategy launched in 2018 that has the dual mandate to achieve attractive risk-adjusted financial returns alongside measureable,
positive social and environmental impact.
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Our highlights in 2020

100%

A+

Our entire AuM is covered
by our Responsible
Investment Policy and this
has been assured1

A+ ratings in each of
the last six years from
the UN PRI's annual
ESG assessment

We publicly support the
Task Force on Climaterelated Financial
Disclosures (TCFD)

For illustrative purposes only. Source: Partners Group (2021). 1 In order to continuously improve our reporting to stakeholders and provide further confidence
in our sustainability progress and achievements, Partners Group sought external limited assurance by KPMG on the most material topics covered in the
Corporate Sustainability Report.
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Effective from 1 July 2021, rotations in the Executive Committee will ensure that there
continues to be clear ownership of corporate sustainability topics
Changing role

Continuing in ExCo

Joining ExCo

André Frei

David Layton

Kirsta Anderson

Chairman of Sustainability

CEO

Chief People Officer

Dr. Michael Studer

Juri Jenkner

Chief Risk Officer

Head Private Infrastructure

Sarah Brewer
Co-Head Client Solutions

(formerly Co-CEO)

(formerly also Co-Head
Portfolio Solutions)

(formerly Co-CEO)

Andreas Knecht
COO, General Counsel and
Head Corporate Operations

Marlis Morin
Head Client Services

Hans Ploos van Amstel
CFO and Head Group Finance
& Corporate Development

Source: Partners Group (2021).

(formerly Global Head HR)

(formerly Co-Head Client
Solutions Europe)

Roberto Cagnati
Head Portfolio Solutions

(formerly Co-Head Portfolio
Solutions)
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Launch of Climate Change Strategy
Climate Change Strategy

Key commitments

Corporate
• Partners Group's

approach to
managing climate
risks and impacts
across our company
and our portfolio

Portfolio

Achieving net-zero emissions
for our Scope 1, Scope 2 and
key Scope 3 greenhouse gas
emissions

Managing our investment
portfolio towards the
Paris Agreement
objectives

Our approach based on six pillars
Strategic asset
allocation

S

• Alignment with Task Force on Climate-

related Financial Disclosures:

Governance

G• Governance
• Metrics and targets
M

R• Risk management
S• Strategy

For illustrative purposes only. Source: Partners Group (2021).

Metrics &
reporting

G

S

M

R
M
Lead by
example

Portfolio risk &
opportunity
assessment

Investment risk
assessment &
management
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Our infrastructure portfolio has significant renewable energy exposure…

Renewable
generation

• Focus on reducing carbon emissions with cleaner generation

sources like wind and solar
• Partners Group's current generation capacity is well ahead of the

2025 target mix of the IEA's Sustainable Development Scenario1

For illustrative purposes only. Source: Partners Group (2021). 1 The International Energy Agency’s Sustainable Development Scenario outlines a major
transformation of the global energy system, showing how the world can change course to deliver on the three main energy-related SDGs simultaneously:
to achieve universal access to energy (SDG 7), to reduce the severe health impacts of air pollution (part of SDG 3) and to tackle climate change (SDG 13).
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…and supports the energy transition through select assets in the power flexibility &
natural gas space

Power
flexibility &
natural gas

For illustrative purposes only. Source: Partners Group (2021).

• Challenges to integrate intermittent renewables and maintain

system reliability
• Natural gas is key to global transition to cleaner energy sources
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Reaching the next phase of Ownership Excellence

Cell
Leadership
• Structure and

mindset change to
'own the business'
and 'care for people'

PG
Academy
• Innovative, firm-

wide learning and
development
platform

• Increased decision-

• Module-based skills

making power and
intensified training

training and
leadership programs

Employee
Survey
• Annual firm-wide

employee survey
• Ensure employee

voices are heard and
foster increased
employee
engagement

We want Partners Group employees to grow faster than they would anywhere else – personally and professionally

For illustrative purposes only. Source: Partners Group (2021).
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Diversity & Inclusion is a key area of focus for Partners Group
Where did we stand at the end of 2020?1

39%

25%

14%

602 / 1533
employees

2/8
employees

1/7
employees

female employees
across entire firm

female Board
members

female Executive
Committee members

Key targets for promoting gender diversity1

20

25

Top universities
with female
ambassadors
by 2020

Female
Partners & MDs
by 2025

112

1 Data as of 31 December 2020. 2 Figure includes members of our Board of Directors.
For illustrative purposes only. Source: Partners Group (2021).

44%

20

100%
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Our Diversity & Inclusion Committee has three focus areas

Employee networks

Hiring & onboarding

Culture & retention

Focus
areas
Progression & development

For illustrative purposes only. Source: Partners Group (2021).

The

The

The

Women's

Black

LGBT++

Network

Network

Network
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Partners Group is committed to equal pay for equal work
Fair Pay Certification
• Partners Group is committed to fair pay between genders

across all levels of seniority.
• Fair pay equates to equal pay for equal work.
• We analyse internally the total compensation of our global

employees on an annual basis to ensure fair pay.
• In 2020, we sought and received external assurance of our fair

pay approach, using Swiss-based employees as a sample group.1
• We are currently in the process of securing external assurance

for our fair pay approach for our global employee base.

Partners Group is proud to be among the certified Swiss firms for fair pay
For illustrative purposes only. Source: Partners Group (2021). 1 In 2020, Partners Group engaged the Center of Diversity and Inclusion of the University of St. Gallen
to run the Swiss based analysis according to the methodology “Logib”, defined by the Swiss government. In the course of the 2020 audit, KPMG conducted a formal
examination of the legally required equal pay analysis for Switzerland. KPMG's review did not show an equal pay gap between male and female employees. As a
result, Partners Group was awarded with the certificate “We Pay Fair” from the University St. Gallen.
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Partners Group's approach to ESG integration: key engagement points
Sourcing
•

•

ESG investment
themes proposed
based on identified
ESG trends
Negative screening of
illegal and harmful
products/services

Screening Framework

Due diligence
•

•

ESG Due Diligence
Assessment completed to
identify and mitigate
material ESG risks
Pre-position ESG projects
to ensure upfront alignment
and buy-in from
management

ESG Due Diligence Tool

Holding
•

•
•

On-board management to
our responsible investment
approach
Implement priority ESG
projects
Monitor ESG performance
through annual ESG KPI &
project reporting process

ESG Engagement1

Reporting
•

•

Highlight ESG project
impact in seller materials
through case studies
Identify and meet ESGrelated market
requirements (i.e. IPO
sustainability standards)

ESG Project Case Study1

Partners Group integrates ESG considerations throughout the entire investment process
For illustrative purposes only. Source: Partners Group (2021). 1 These transactions represent standard transactions in which Partners Group has engaged in an
ESG value creation project. They have been selected to discuss the ESG integration process in detail. Partners Group can share details of specific transactions
upon request.
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Our ESG vision:

"We maintain our global leadership position in building sustainable businesses"
Our objectives

ESG integration

Accountability

Impact leader

Embed ESG into the
strategy, direction and
goals of our portfolio
companies

Hold ourselves and our investment
partners accountable by creating
transparency throughout our
investment process

Maintain our leadership
in integrating and
quantifying impact
in our process

Our strategy

Value-add and protection

Systematic approach

Work with portfolio companies on
those areas where we can create
and protect value through ESG

Continuously develop tools and
processes that ensure a systematic
and scalable approach

For illustrative purposes only. Source: Partners Group (2021).
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ESG highlights of Partners Group's direct investment portfolio in 2020

Note: data from our annual ESG KPI Survey, as of 30 June 2020. Once a year, we survey our direct lead and joint-lead investments on key aspects of their ESG
performance. We use the data from this review to understand the collective impact of our portfolio on society and the environment, assess the overall ESG
maturity of each investment and identify priority areas for engagement. Data compares cumulative figures from our 2019 and 2020 reporting periods for the same
set of specific portfolio assets to ensure an accurate year-over-year comparison. Net jobs calculation methodology and scope were updated in 2020. Figures are
calculated using the difference between 2019 and 2020 headcount, which includes jobs from M&A. In 2020, this figure reflects the impacts of COVID-19 on certain
portfolio companies. The figure is reported for unrealized investments in our Direct Private Equity Funds. *Waste diversion includes recycling, composting,
incineration for energy recovery, or other recovery methods such as reuse. **Based on 40 hours per week, 50 weeks per year.
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Our Portfolio Company Employee Support Fund is making a meaningful impact
Examples of common employee support needs

Supporting employees through financial hardship
As of March 2021:

1

Lost income from reduced hours or quarantine

2

Medical expenses related to COVID-19

3

Caring for children and vulnerable family members

• CHF 10 million committed to the fund by PG and its senior

leaders
• USD 6.4m distributed to PG portfolio companies so far
• Over 12,290 employees reached

Portfolio companies whose employees benefitted from the fund

Source: Partners Group (2021). For illustrative purposes only.
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Headline ESG topics

Climate
Change

Diversity &
Inclusion

E

S

ESG in our
board rooms

G

We are evolving our approach to ensure that our portfolio is prepared to address these topics effectively

For illustrative purposes only. Source: Partners Group (2021).
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We measure climate-related risks and develop concrete carbon reduction actions

Climate-related risks and measurements

Climate risk

USD 2.3m
Financial impact of climaterelated hazards reported by
our direct portfolio in 20201

Measurement

Action

80%
of our PE companies
report their GHG
intensity

Pilot climate change
sweeps launched at
three assets

Climate change risks and opportunities embedded in the investment and value creation process
• Climate Change Strategy: formalized our approach to managing

climate change risks and impacts across our portfolio
• Development of specific climate-related investment guidelines

• Climate change sweep: Develop standardized and scalable solutions to

reducing carbon emissions across our portfolio during our ownership

Source: Partners Group (2021). For illustrative purposes only. 1 In 2020, one third of our direct lead equity and infrastructure assets reported that climate-related
hazards had impacted operations, with a combined impact of 707 days of business interruptions and around USD 2.3 million in lost revenues and repair costs.
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We developed a systematic approach to Diversity & Inclusion across our portfolio

More systematic approach in 2020
Pre2020

• Focus on individual engagements with portfolio companies
• Steady increase of female management across our PE portfolio (2018-2020): From 20% to 26%
• Focusing on increasing diversity within our portfolio company boards

Post2020

• Enhancement of our annual ESG review process to identify achievements and improvements:

•
•
•

100% anti-discrimination policies
70% implement / plan to implement D&I training
60% defined strategy in place

Best practice example: Civica
• Leading provider of specialist software and digital solutions for the UK public sector
• Most advanced portfolio company in Diversity & Inclusion: 73rd rank out of 15,000

companies in the Financial Times' list of the most inclusive companies in Europe
• Civica embeds diversity & inclusion throughout its operations (e.g. partnerships for

diverse talent recruitment, mentorship programs and unconscious bias training)

Source: Partners Group (2021). For illustrative purposes only.
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Establishing a clear board development plan is key for strong ESG performance

Board Development Plan

Overall Board Health

71%

2.83 / 4.00

• Annual visits of our direct portfolio

company boards to conduct a 360° review

1.00

1.50

2.00

2.50

2) Initiatives & KPIs

• Each board has a development plan

informed by the review and discussion
• In 2020, we updated our assessment

• new criteria around Purpose and
Diversity

3.50

3.45

20%

Vision

4.00

30%

Purpose

3.00

50%

Strategy

4.00

10%

Communication

3.50

10%

4.00

2.60

20%

2.30

20%

Initiatives support strategy

3.00

40%

LOD

3.00

20%

KPIs

2.00

40%

ODs

2.00

20%

Clear ownership

3.00

20%

Skills vs. strategy

2.00

30%

Diversity

2.00

10%

Committees

3.00

10%

Decision Matrix

2.00

10%

4) Cadence & Process

methodology to incorporate

3.00

1) Vision & Strategy

3.20

10%

Board cadence

4.00

20%

Strategy rhythm

3.50

Board materials (timely)

1.50

Board materials (quality)

PG Alpha Deployment

3) Structure & Staffing

5) Culture & Dynamics

2.80

30%

Board leadership

2.00

20%

30%

Board decisions

3.00

20%

10%

Quality of debate

3.00

40%

3.00

30%

Board member engagement

3.00

20%

3.00

10%

• benchmarks to make strong ESG
performance a criteria of best practice
C

We track the progress of each board and benchmark it across the portfolio

Source: Partners Group (2021). For illustrative purposes only.
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We identify best practice examples and share them across our platform

Best Practice Example: USIC
• Annual delivery of 80m locates to prevent

underground utility damage in North
America
• USIC's strategy encompasses initiatives

and programs focused on ESG:
•
•
•
•

safety
employee development
diversity
environmental impact

• Adoption of PG Alpha, our proprietary,

digital board platform

Sharing best practice examples enables ESG improvements across our platform

Source: Partners Group (2021). For illustrative purposes only.
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Partners Group's proprietary ESG Dashboards: an innovative view of the portfolio
Tracking and reporting on key environmental, social and governance KPIs:

E
Environmental

S
Social

G
Governance

Environmental management

Climate change

Energy management

Waste management

Environmental
policy maturity1

GHG intensity
(tCO2e/ m USD sales)

Energy intensity
(kWh/ USD sales)

% of waste
diverted per year

Sustainable supply chains

Employee retention

Health & safety

Gender equality advancement

Responsible supply
chain policy maturity1

% of yearly
employee turnover

Lost-time
incident rate2

% of women in
management team

Corporate governance

Active ownership

Bribery & corruption

Cybersecurity

Board maturity based
on board health
assessment1

# of Operating
Directors on
company Board

Anti-bribery &
corruption policy
maturity1

Cybersecurity
policy maturity1

1 For metrics that are qualitative, rather than quantitative, we conduct maturity assessments, scoring each asset from 1-4 across five key dimensions (policy,
authorization, responsibility, implementation and reporting), with 1 indicating a low level of maturity and 4 indicating best practice. 2 Yearly number of workplace
incidents that kept employees from coming to work for at least one day. For illustrative purposes only. Source: Partners Group (2021).
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Our private equity ESG Dashboard in 2020

Note: if companies were unable to report a given metric in 2020 (indicated in the table with "-") but took
steps towards being able to report it in 2021, this was considered as an improvement in performance.
Assets marked with "*" are recently acquired portfolio companies added to the dashboard in 2020. For
metrics that are qualitative, rather than quantitative, we conduct maturity assessments, scoring each
asset from 1-4 across five key dimensions, with 1 indicating a low level of maturity and 4 indicating best
practice. Past performance is not indicative of future results. For illustrative purposes only. There is no
assurance that similar investments will be made. Source: Partners Group (2021).
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We have achieved continuous improvements across our portfolio

Private Equity

Private Infrastructure

•
•
•
•
•

Female management
Environmental management
Responsible supply chain
Anti-corruption / Anti-bribery
Cybersecurity

•
•
•
•
•

Lost Time Incident Rate (LTIR)
Environmental management
Contractor management
Anti-corruption / Anti-bribery
Zero labor non-compliance since 2018

Reporting KPIs

•

Increase from 83% to 90%

•

Increase from 85% to 93%

Improvement
opportunities

•

Waste management data reporting

•

Water consumption

•

Employee turnover

•

Community complaints

•

Increase reporting capabilities

•

Address water stress in climate change
efforts

•

Launch of Stakeholder Benefits Program

•

Proactive engagement with communities

Improvements

2018-2020
Achievements

Outlook
Future focus

Source: Partners Group (2021). For illustrative purposes only.
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Case study: health & safety at Ammega
Company Overview

Global leader in mission
critical industrial power
transmission and lightweight
process and conveyor belting

ESG Challenge

Approach

Material ESG factor

Dedicated team

Nearly 150 out of the over 5,000
employees of Ammega got injured at
work every year at the time of
investment

Established regional H&S
committees to work alongside the
global director, analyze performance
and analyze opportunities of
improvement to be shared globally

Industry:

Industrials

Incidents have a negative impact on
employee health, engagement and
productivity, as well as trigger
litigations and compensations

Country:

Global

Challenge

Year invested:

2018

Rolled out the SHE Platform, a
software solution that enables:

Health & Safety (H&S) should be
embedded in a company's culture.

•

Easier reporting of incidents,
unsafe acts and near-misses.

•

Better analysis as all the
information is centralized, and
submitted in real time

Ammega is already going through the
challenge of merging two different
companies and developing a new
Health & Safety approach.

Key metrics

5

Sites
completed an
external
safety audit

20%

Reduction in
Lost Time
Injury Rate
year-to-date

Systems

Adoption of the 10 Golden Rules of
Safety

We commit to reducing the number of injuries per year in Ammega from 150 to 60 in 2022
Past performance is not indicative of future results and commitment does not guarantee that such results will be achieved. For illustrative purposes only. There is
no assurance that similar investments will be made. Source: Partners Group (2021). Key metrics as of December 2020. The investment example reflects the
transformational merger of the global leader in mission critical industrial power transmission and lightweight process and conveyor belting in 2018.
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Partners Group remains committed to building better, more sustainable businesses and
generating positive stakeholder impact
In 2020, we further advanced our Stakeholder Benefits Program
• Commitment to further the professional,

personal, and financial growth of the nearly
200,000 employees who work across our
portfolio companies
• Pilot programs launched at three portfolio

companies following consultation with clients
• Highly individualized approach to each

company depending on industry, needs of
employee base, region and culture
• Program components include learning and

development programs, tuition reimbursement,
financial participation plans, and enhanced
health and benefits offerings

For illustrative purposes only. There is no assurance that such strategy will manifest or be successful. Commitment does not guarantee that such results will be
achieved. Source: Partners Group (2021).
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Disclaimer
NEITHER THE INFORMATION IN THIS DOCUMENT NOR ANY RELATED MATERIALS MAY BE TAKEN OR TRANSMITTED INTO THE UNITED STATES OR DISTRIBUTED OR REDISTRIBUTED,
DIRECTLY OR INDIRECTLY, IN THE UNITED STATES, AUSTRALIA, CANADA OR JAPAN.
This presentation is strictly confidential to the recipient and has been prepared by Partners Group Holding AG (the "Company") solely for information purposes and use at the presentation to the
respective recipient ("Presentation"). All sources, which have not been otherwise credited, have been derived from Partners Group. The information contained herein consists of slides solely for use
at the Presentation. By attending such Presentation, you agree to be bound by the following terms.
Figures provided have been rounded for presentation purposes and in certain instances rounding anomalies may arise.
This Presentation may not be reproduced, retransmitted or further distributed to the press or any other person or published, in whole or in part, for any purpose. Failure to comply with this
restriction may constitute a violation of applicable securities laws. This Presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of
an offer to buy or acquire securities of the Company in any jurisdiction or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form
the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. This Presentation does not constitute a prospectus or a similar communication
within the meaning of articles 35 et seqq. and 69 of the Swiss Federal Act on Financial Services ("FinSA") or a listing prospectus within the meaning of the listing rules of the SIX Swiss Exchange.
Neither the Presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions, or distributed, directly or indirectly, in the United States of
America, its territories or possessions. Any failure to comply with this restriction may constitute a violation of U.S. securities laws. The Presentation is not an offer of securities for sale in the United
States. The Company's securities may not be offered or sold in the United States except pursuant to an exemption from, or transaction not subject to, the registration requirements of the Securities
Act.
Additional restrictions may apply according to applicable securities laws of other jurisdictions, including, without limitation, the European Union, Canada, Australia and Japan.
The information contained in this Presentation has not been independently verified. The Company is not under any obligation to update or keep current the information contained herein.
Accordingly, no representation or warranty or undertaking, express or implied, is given by or on behalf of the Company or any of their respective members, directors, officers, agents or employees
or any other person as to, and no reliance should be placed on, the accuracy, completeness or fairness of the information or opinions contained herein. Nothing herein shall be relied upon as a
promise or representation as to past or future performance. Neither the Company nor any of their respective members, directors, officers or employees nor any other person accepts any liability
whatsoever for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.
This Presentation includes forward-looking statements, beliefs or opinions, including statements with respect to plans, objectives, goals, strategies, estimated market sizes and opportunities which
are based on current beliefs, expectations and projections about future events. The words "believe," "expect," "anticipate," "intends," "estimate," "forecast," "project," "will," "may," "should" and
similar expressions identify forward-looking statements. The forward-looking statements in this Presentation are based upon various assumptions, many of which are based, in turn, upon further
assumptions, including, without limitation, management’s examination of data available from third parties. Although the Company believes that these assumptions were reasonable when made,
these assumptions are inherently subject to significant uncertainties and contingencies which are difficult or impossible to predict and are beyond its control, and the Company may not achieve or
accomplish these expectations, beliefs or projections. Neither the Company nor any of its members, directors, officers, agents, employees or advisers intend or have any duty or obligation to
supplement, amend, update or revise any of the forward-looking statements contained in this Presentation. The information and opinions contained herein are provided as at the date of the
Presentation and are subject to change without notice.
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