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PartnersGroup has two  xed-rate senior unsecuredCHF-

denominated corporate bonds outstanding:

• CHF 300million, coupon 0.15%, maturity on 7 June

2024 (ISINCH0361532895), issued in June 2017

• CHF 500million, coupon 0.40%, maturity on 21 June

2027 (ISINCH0419041287), issued in June 2019

As of 31December 2022, our long-term outstanding debt

amounted to CHF 799million (31December 2021: CHF

799million).

The proceeds of the bonds thatwe issued in the past further

strengthen the sustainability of our operations in a  nancial

crisis scenario and enable us to optimize themanagement

of our liquidity, in particular for short-term nancing needs

arising fromour treasurymanagement services offered to our

clients. These services allow for ef cient use of capitalwithin

our investment programs by bridging capital drawdowns and

distributionswhere bene cial for clients (e.g. netting cash- ows

to reduce thenumber of drawdowns anddistributions).

Continued balance-sheet light approach

Asof 31December2022, the investmentswehold onour own

balance sheet alongside clients amount to a total ofCHF811

million (31December2021:CHF770million).

The  rm's balance sheet investments consist of its  nancial

investments/GP commitments, seed investments, and

investments in associates. Financial investments/ GP

commitments (i.e. our obligation to fund investments alongside

clients) typically represent about 1%of assets invested

in a closed-ended limitedpartnership structure and have

an aggregate net asset valueofCHF767million as of 31

December2022 (31December 2021:CHF715million).

Investments in associates amounted toCHF13million as of 31

December2022 (31December 2021:CHF18million), which

mainly represent a stake in PearlHolding Limited, amature

investment programwhich continues towind downvia ongoing

distributions.

Partners Group also provides seed  nancing to certain early

stage investment programsmanaged by the  rm. The scope

of these investments is limited due to the  rm's strict balance

sheet risk management framework. The underlying assets

of these investment programs are typically privatemarket

assets valued at the net asset value and amounted to (net)

CHF 31million as of 31December 2022 (31December

2021: CHF 37million).

Investments alongside clients from balance sheet12 

(in CHF m)

Financial investments / GP commitment13 767

Investments in associates14 13

Seed investments15 31

Total investments alongside clients 811

In addition to investing into investment programs alongside

clients fromour balance sheet, we further align the interests

of clients with those of the  rm's employees by offering all

employees preferential terms to invest alongside our private

markets programs via a global employee commitment plan. In

line with standard industry practice, such investments charge

zeromanagement fees and zero performance fees.

In total, commitments by the  rm's Board ofDirectors and

employees amounted to approximatelyCHF2.2billion as of

31December 2022 (31December 2021: CHF2.1billion), of

whichCHF1.7 billion (2021:CHF1.6 billion) is committed

to closed-endedprograms andCHF0.5 billion (2021:CHF

0.5 billion) to evergreen programs.

12 As of 31December 2022.
13 NAV excluding CHF 323million (2021: CHF 455million) of commitments that were not yet called butmay be called over time, typically between one to  ve years following the subscription of the

commitment.
14 Investments in associates described in detail in note 6 of the consolidated  nancial statements.
15 Seed investments presented in the annual report as assets and liabilities held for sale.
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Financial outlook

• Management fees:we expect gross client demand of

USD 17 to 22 billion in 2023, together with around

USD 10.5 to 12.5 billion in tail-down effects from

themore mature closed-ended investment programs

and redemptions from evergreen programs. We base

our guidance on a normalization in the pace of client

conversions and on  nancingmarkets stabilizing

suf ciently during H1 to support an increase in

investment activity later in the year. Our fundraising

inH2 should be further supported by a number of

next-generation  agship strategies coming tomarket

at that time. We expect this demand to translate into

additional management fees and therefore guide that

themanagement fees in CHF develop broadly in line

with the average AuM in CHF.

• Performance fees: assuming that  nancing markets

stabilize suf ciently during H1, we expect the exit

environment to become gradually more benign and

anticipate exits to normalize around our mid- to long-

term guidance of 20% to 30% of total revenues with a tilt

to H2 2023.We continue to expect our performance fee

potential to grow roughly in line with AuM.

• Target EBIT margin:we continue to apply a disciplined

approach to costmanagement. We will continue to

target a ~60% EBITmargin on new business as we

continue to develop our talented professionals and 

invest in key areas of strategic focus, such as clients and

technology.

• Tax rate: our overall corporate tax rate derives from 

various tax rates across many jurisdictions worldwide

where we have active business operations. For 2023,

we anticipate the tax rate to be in the range of 15% to

17%. And for 2024 onwards, we expect the tax rate to

increase to around 18% to 19%assuming theOECD

BEPS Pillar II initiative will be implemented in 2024.
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Performance fee recognition

In private markets, performance fees are designed to

remunerate investment managers for the long-term value

creation for their clients. They are a pro t-sharing incentive

for investment managers when their investment programs

outperform a pre-agreed return hurdle, typically de ned over

the lifetime of such programs. In closed-ended investment

programs, performance fees are typically only charged once

investments are realized and a pre-de ned return hurdle

has been exceeded. As the value creation period lasts several

years, performance fees often only start to be earned six

to nine years after an investment program commences

its investment activities, and only if these are successful.

The illustrative example below shows the performance fee

model of a typical limited partnership program. It shows how

distributions in private markets portfolios bring forward the

maturity pro le of an investment program and increase the

likelihood that the required return hurdle will be reached.

2022 at a glance - Financials

Illustrative example of a closed-ended private 

markets program over its lifetime

This illustrative example assumes an initial client

commitment of 100 into a closed-ended investment 

program. It is agreed that the investment manager shall

receive 20% of pro ts over time and that the return hurdle

shall translate to distributions to the client of 140.

After a fewyears, the investmentmanager generates

realizations in theportfolio and startsmakingdistributions to

the client. After6-9 years, the cumulativedistributions (blue

triangle) receivedby the client exceed140, i.e. thehurdle

rate. In a  rst step, the investmentmanager is entitled to

receive subsequent distributions above the return hurdle as

performance fees, until the investmentmanager “catches-up”

onpast performance in excess of the client investment (“catch-

up” on140-100=40, and40x20%performance fees=8).

In a second step, the investment manager and the client

will share any additional distributions that stem from the

sale of the remaining portfolio over time, according to

the prede ned performance-sharingmechanism. In our

example the client receives 80% of distributions and the

investment manager receives 20%. The example assumes

that the remaining NAV equals 60 and this entitles the

investment manager to an additional performance fee of

12 (60 x 20%) should the portfolio be sold at the indicated

value of 60.

Total performance fees received by themanager are 20

(20% of 40 + 20%of 60 = 8 + 12) and clients receive 80%

of pro ts (80% x (200 – 100)).

The timing and amount of performance fee payments

depends on several factors, including the pace of

deployment, performance of investments and pace

of realizations (cash distributions). Partners Group

recognizes performance fees of investment programswith

a claw-back mechanism based on a three-step approach:

• Step 1: the total proceeds from realized underlying

investments are determined and the corresponding

costs of such realized as well as of fully written-off

investments are deducted (“Net Proceeds”).

• Step 2: the NAV of unrealized underlying investments

is determined. The respective NAVwill bewritten

down to the extent that the probability of a

future claw-back risk becomesminimal1. Then the

corresponding costs of such unrealized investments

are deducted, resulting in a “Write-DownNAV". This

Write-DownNAV is added to the Net Proceeds.

• Step 3: performance fees are calculated for (1)

and (2) bymultiplying (1) and (2) by the applicable

performance fee rate subject to exceedance of the

hurdle rate.Where the hurdle rate is not exceeded,

there will be no performance fees. The lower of such

calculated performance fees is recognized.

The illustrative example below explains the approach for

performance fee recognition as described above.

Performance fee model in a closed-ended 

investment program

Note: performance fees of performance fee generating investment programs and

mandates typically range between 5-20% over a hurdle of 4-8% IRR on invested capital,

depending on the program and instruments. Past performance is not indicative of future

results. For illustrative purposes only.

1 As of 31 December 2022, the applied discount was 50% (31December 2021:

50%), except for selected programs where the discount is determined on the basis of a

systematic approach and may be up to 100%.
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Illustrative example of performance fee 

recognition in a closed-ended program

This simpli ed example assumes that, with initial client

commitments of 450, a fund made only two acquisitions:

investment Y for 100 and investment Z for 350.

Furthermore, it is assumed that the value of investment Y

increases to 200 and the value of investment Z increases

to 800 for Scenarios 1 and 2, and to 500 for Scenario 3.

The performance fee recognition under these three

scenarios would be as follows:

Scenario 1: No realizations (hurdle rate met)

Investment Y increases to 200

Investment Z increases to 800

Remaining NAV 1’000

• Step 1: as there were no realized investments,

we would not be entitled to a performance fee.

Performance fees = 0.

• Step 2: NAV stress-test: 1’000 x 50% =500; 500

(stress-testedNAV) – 450 (cost of investments Y and

Z) = 50 (value gain); 50 (value gain) x 20% = 10 in

performance fees.

• Step 3: as performance fees can only be recognized

on the lower of realized investments (step 1:

performance fee = 0) vis-à-vis the combination of

realized and stress-tested unrealized investments

(step 2: performance fee = 10), wewould not

recognize any performance fees.

Scenario 2: Investment Y realized (hurdle rate 

met)

Investment Y realized for 200

Investment Z increases to 800

Remaining NAV 800

 • Step 1: as investment Y was realized for 200, we

would be entitled to a performance fee as hurdle rate

at asset level was met. 200 – 100 = 100 (value gain);

100 (value gain) x 20%= 20 performance fees.

• Step 2: stress-test on remaining NAV: 800 (unrealized

investment Y) x 50%= 400; 400 (stress-testedNAV) +

200 (realized investment Y) – 450 (cost of investment

Y and Z) = 150 (value gain); 150 (value gain) x 20% =

30 performance fees (assuming the hurdle rate is met).

• Step 3: as performance fees can only be recognized

on the lower of realized investments (step 1:

performance fee = 20) vis-à-vis the combination of

realized and stress-tested unrealized investments

(step 2: performance fee = 30), we would recognize 20

performance fees.

Scenario 3: Investment Y realized (hurdle rate not 

met)

Investment Y realized for 200

Investment Z increases to 500

Remaining NAV 500

• Step 1: as investment Y was realized for 200, we

would be entitled to a performance fee as hurdle rate

at asset level was met. 200 – 100 = 100 (value gain);

100 (value gain) x 20%= 20 performance fees.

• Step 2: stress-test on remaining NAV: 500 (unrealized

investment Y) x 50%= 250; 250 (stress-testedNAV) +

200 (realized investment Y) – 450 (cost of investment

Y and Z) = 0 (value gain); as the stress-test brings the

overall return hurdle of the program below the pre-

agreed threshold in this example, no performance fees

can be recognized.

• Step 3: as the hurdle rate has not been met, we will not

recognize any performance fees, despite there being

realized investments.


